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Institute Vision

To be nationally recognized among the best institutes in India for excellence in
technical education.

Institute Mission
To impart value added technical education through ambiance of academic excellence,

research and life-skills by inculcating personal touch and respect in relationship
amongst the stakeholders.
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Institutional Perspective Plan

The growth and development of the Institute are reflected in its Perspective Plan. The
Institute’s Perspective Plan has been framed for the development of the Institute, its
[nfrastructure, Academics, Modernization, Research & Development, Human Resource
Development (HRD), Societal Engagement, Industry-Institute Interaction and
Accreditations/Reaccreditations/Certifications.

e To comply with the recommendations made by the NAAC peer team.
« To submit Compliance Report for reaccreditation of NBA.
¢ To construct a separate multi-storied multipurpose building.
e To upgrade classrooms with ICT facilities.
. » To introduce new courses.
» To increase hostel accommodation facility.
¢ To develop playground for various sports activities.
¢ To build an indoor sports complex.
e To set up advanced research laboratories with advanced equipment/machinery.
o To strengthen research, consultancy and extension activities.
e To support faculty members and students for innovative research.
e To modernize and shift to multipurpose building.
e To organize conferences/programs/activities.
« To undertake Corporate Social Responsibility (CSR) activities.
e To beatify campus by following environmental practices and making campus green.
» To submit proposals to obtain grant for academic, research and societal development.
e To encourage faculty members to attend FDPs, STTPs and Workshops.
¢ To make Wi-Fi enabled campus.
» To motivate faculty members to use the ICT tools.
¢ To encourage the faculty members to register for Ph.D. and higher education.
e To increase efforts towards energy conservation.
e To increase efforts towards rain water harvesting.
s To initiate more number of activities under Green Team.
o To sign more functional MoUs for academic, research and extension activities.

» Toinstall CCTV Surveillance System for the whole campus.
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A.Y.2017-2018

Sr. No.

Key Area

Plan

Infrastructure

Development of state-of-art facilities for the
classrooms and laboratories

Build indoor sports facility

Build second floor of Boys® Hostel No.3
Build third and fourth floors of Girls’ Hostel
No.3

Build ground and first floors of
Multipurpose Building

Installation of CCTV Surveillance System
Enhancement of Internet and Wi-Fi
Connectivity

Modernization

Modernization of the laboratories

Research &
Development

Enriching R & D facility

Encouragement to faculty members for
attending conferences

Encouragement to students and faculty
members for research papers and patents

Human Resource &
Development

Encouragement to faculty members for
attending FDPs, STTPs and Workshops
Organizing faculty development
programmes

Societal Engagement

Helping Government/Non-government
Organizations
Societal connect through various activities

Industry-Institute
Interaction

Improvement in Campus Placement
Improvement in MoUs with National and
International Institutions/Organizations

Accreditations
[Certifications

Applying NBA Accreditation for all eligible
programs

Applying for Life Time Membership of TEI,
Kolkata

Applying for ISO 9001:2015
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A.Y.2018-2019

Sr. No. Key Area

Plan

1. Infrastructure

Development of state-of-art facilities for the
classrooms and laboratories

Build third floor of Boys” Hostel No.3

Build third and fourth floors of
Multipurpose Building

Expanding Installing Solar Power Plant
Installation of additional cameras for CCTV
Surveillance System

Enhancement of Internet and Wi-Fi
Connectivity

2 Academics

Expansion of UG/PG programs

Increase in intake of UG in Civil
Engineering

Starting new programs:

UG in Electrical Engineering

3. Modernization

Modernization of the laboratories

Research &
Development

Enriching R & D facilities-BRNS
Encouragement to faculty members for
attending conferences

Encouragement to students and faculty
members for research papers and patents
Encouragement to faculty members for
pursuing Ph.D.

Organization of Techno-Societal
International Conference-2018

Human Resource &
Development

Encouragement to faculty members for
attending FDPs, STTPs and Workshops
Organizing faculty development
programmes

6. Societal Engagement

Helping Government/Non-government
Organizations
Societal connect through various activities

Industry-Institute
Interaction

Improvement in Campus Placement
Improvement in MoUs with National and

International Institutions/Organizations
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A. Y. 2019-2020

Sr. No.

Key Area

Plan

Infrastructure

Development of state-of-art facilities for the
classrooms and laboratories

Build third floor of Boys® Hostel No.3

Build fifth floor of Multipurpose Building
Installation of CCTV Surveillance System
Enhancement of [nternet and Wi-Fi
Connectivity

Modernization

Modernization of the laboratories

Research &
Development

Enriching R & D facility

Encouragement to faculty members for
attending conferences

Encouragement to students and faculty

members for research papers and patents
Encouragement to faculty members for
pursuing Ph.D.

Human Resource &
Development

Encouragement to faculty members for
attending FDPs, STTPs and Workshops
Organizing development
programmes

faculty

Societal Engagement

Helping
Organizations

Government/Non-government

Societal connect through various activities

Industry-Institute
Interaction

Improvement in Campus Placement

[mprovement in MoUs with National and
International Institutions/Organizations

Accreditations
/Certifications

Applying for extension of NBA

Accreditation
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A. Y. 2020-2021

Sr. No. Key Area Plan
Development of state-of-art facilities for the
classrooms and laboratories
3 — Renovat‘ion of Pi ay ground
Installation of CCTV Surveillance System
Enhancement of Internet and Wi-Fi
Connectivity
2. Modernization Modernization of the laboratories
Enriching R & D facility
Encouragement to faculty members for
attending conferences
Encouragement to students and faculty
3. Research & members for research papers and patents
Development Encouragement to faculty members for
pursuing Ph.D
Organization of Techno-Societal
International Conference-2020
Encouragement to faculty members for
Human Resource & attending FDPs, STTPs and Workshops
% Development Organizing faculty development
programmes
Helping Government/Non-government
3. Societal Engagement Organizations
Societal connect through various activities
Improvement in Campus Placement
6 Industry-Institute Improvement in MoUs with National and
' Interaction International Institutions/Organizations
Start Centre of Excellence
keoreiliiations .Applying for 2" Cycle of Accreditation by
7. S : NAAC
[Certifications
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A.Y.2021-2022

Sr. No. Key Area Plan

e Development of state-of-art facilities for the
classrooms and laboratories
Renovation of Playground

L. InfEistrucure Installation of CCTV Surveillance System
Enhancement of Internet and Wi-Fi
Connectivity
Starting new programs:
A Academics . =
2 cademie PG in MCA
3. Modernization e Modernization of the laboratories
Enriching R & D facility
[nitial Support through Seed Money
e Encouragement to faculty members for
Research & attending conferences
4. Development e FEncouragement to students and faculty
members for research papers and patents
e Encouragement to faculty members for
pursuing Ph.D.
e Encouragement to faculty members for
5 Human Resource & attending FDPs, STTPs and Workshops
. Development e Organizing faculty development
programmes
e Helping Government/Non-government
6. Societal Engagement Organizations
e Societal connect through various activities
; Improvement in Campus Placement
Industry-Institute - i ; ;
7. : - I'o sign MoUs with National, International
Interaction

Institutions/Organizations and NGOs
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