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Institutional Perspective Plan

The glowth and development of the Institute aie reflected in its Perspective Plan. The

Institute's Perspective Plan lns been fiamed for the develoPment of the tnstitute, its

Infrastructure, Academics, Modonizatior! R€search & Development, Human Resource

Development (HRD), Societal Engagement, lndustry-Institute Interaction and

Accreditations,/Reaccreditations/Certif ications.

To comply with the recommendations made by the NAAC peer teanl

To submit Compliame Report for reac$editation ofNBA.

To construct a separate multi-stoded multipurpose building.

To upgiade classrooms with ICT Acilities.

To introduce new couses.

To inoease hostel acconnodation facility.

To develop playgound for various sports activities.

To build an indoor sports complex.

To set up adva ced reseaxch laboratories with advanced equipment/machinery.

To strengthen re;eaxclL consultancy and extension activities.

To support farulty members ard students for imovative res€arch

To modemize and shilt 10 multipurpose building.

To organize conferenc€s/pro$ams/activities.

To Lmdertake Corporate Social Responsibility (CSR) activities.

To beatify campus by following environmental pmctices and making carnPus geen

To submit proposals to obtarn grart for academig research and societal development.

To encourage faculty members to attend FDPS, STTPS and Worl6hops-

To riake Wi-Fi enabled carnpus.

To motivate faculty members to use the ICT tools.

To encouage the faculty memb€rs to register for PhD. and higlEr education.

To increase efor(s to\,larals energy conservahon.

To increase efforts towards min lrater harvesting.

To initiate more number ofactivities under Grcen Team.

To sign more functiona.l MoUs for academic, research and extension activities

To install CCTV Surveillarce System for the whole campus.
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2017-2018A.Y.
Sr. No. Key Area Plan

Development of state-of-art facilities lor the

classroorns and laboiatories

Build indoor spots facility
Build second floor of Boys' Hostel No.3

Build third and fourth floors ofcirls' Hostel

No.3

Build ground and first floorc of
Multipurpose Building
lnstallaiion of CCTV Surveillance System

Enhancemenl of Internet and Wi-Fi
Connectivity

1.

2- Modernization . Mode}nizationofthelaboratories

EffichingR&Dlacility
Encouragement to faculty members lor
attending conferences

Encouragement to students and faculty

members for research papers and patents

3.
Research &
Development

4.
Human Resourc€ &
Development

. Encouragemefi to faculty members fm
attending FDPS, STTPS and Workhops

. Organizing faculry de!elopment

5. Societal Ensas€ment
Helping Government/Non-govemrreni
Organizations
Societal connect tlrough various activities

6.
Industry-Institute

Improvement in Carnpus Placement
Improvement in MoUs with Natioml and
lnternational Instjtutjons/Organ jziions

1.
/Certifications

Applying NBA Accreditation lor all elisible
programs

Applying for Life Time Membership of IEI,
Kolkata
Applying fbr ISO 9001:2015



2018-2019A.Y.
Sr. No. Key Area Plao

Development of slate-oFart faciliries for the

classrooms and laboratories

Buildthird floor of Boys' Hostel No.3

Build third and fourth floors of
Multipurpose Bu;lding

Expanding Instalhrg Solar Power Plant

Installation of additional cameras for CCTV

t-

Surveillance System

. Enhancement of Intemet and Wi-Fi
Connectivity

2.

Expansion of UG/PC pro$ams

Increase in i ake of UC in Civil
Engineering

Sta.rting new progra s:

UG in Electrical Engineering

3. Modernization . Modernizationoflhclaboratories

Enriching lt & D facilities-BRNS
Encouragement to iaculty members for
attending conferences

Encouragement to students and faculty

members for research papers and patents

Encolragement to faculty members tbr
4.

Research &
Development

pursxing l'h.D.
. O€anjzation of Techno-Societal

International Conftrence-2o 1 8

5.
Human Resource &
Development

. Flncourarenrent to ircultv membeB lor

attendins FDPs- ST I'l's and WorkshoDs

. Organizing faculry
programmes

6. Societal Engagement

HeLping GovernmenNon-government
Organizations

Societal oonncct throush various activities

1.
Industry-lnstitut€

Improvement in Campus Placemenl

lmprovement in MoUs with National and

Intemational Institutions/Organizations

i
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A. Y. 20 t9-2020
Sr. No. Kev Area Plan

1. lnfrastructure

Development of stat+of-arl facilities for the

classrooms and laboratories

Build thbd floor ofBoys'Hostel No.3
Build fiRh floor of Mulijpurpose Buitding

Installation of CCTV Srirveillance System

Enlancement of Internet and WiFi
Connectivity

. Moderniztion ofthe laboratories

Effiching R & D facility
Encouagement to faculty members for
attending conferences
Encouragement to students and faculty

members for research papers and palents

Encouagement to faculty members for

pursuing Ph.D.

3.
Research &
Development

4.
Human Resonrae &
Dev€lopmetrt

. Enoouragement to faculty membeN for

attending FDPS, STTPS and workhops
. Organizing faculty development

5. Societal Engagement

Helping Coverrnnent/l.,lon-govemment

Organizations

Socieial connect thmugh va ous acliviiies

6.
lndustry-Institute
Interaction

lmprovement in Campus Placement

Improvement in MoUs with National and
lntemational Institutions/Organizations

Ac€r€d itations
/Certificstions

. Applying for extension Of NBA
7.

+la.'ti --1
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A. Y. 2020-2021
Sr. No. K€y Arca Plan

l.

Development of state-of-an facilities for the

classrooms and laboratories

Renovation of Playgound
Installation ofCCTV S urveillance S)Btem

Enhancement of Intemet and Wi-Fi
Connectivity

2. . Mode[ zation ofthe laboratories

EnrichingR&Dfacility
Encouragement to faculry members for
attendin8 conferences
Encouragement to students and faculty

members for research papers and palents

Encouragement to faculty members for
3-

R€search &
Development

pursuing PhD
. Organization of Techno-Societal

lnternational Conference-2o2o

4-
Human Resource &
Developm€nt

. Encouragement to facultr, members for

attending FDPS, STTPS ard Workshops
. Orga zing faculry

Societal Engagement

Helping GovemmeniNon-govemment
Organizations

Societal connect through various aciivities

lndustry-I nstitute
lnteraction

Improvement in Campus Placem€nt

Improvement in MoUs wjth National and

Intemational lnstitutions/Organizations
StartC treofExcellence

6.

1. /Certilications

. Applying for 2 Cycle of Accreditation by

NAAC
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A. Y. 2021-2022
Sr. No. PIan

1.

Development of state'of-art licilities for the

clas$ooms a.nd labontories
Renovation of Playground

lnstalladon of CCTV Surveillance System

Enhancement of Intemet and Wi-Fi
Connectjvity

2.
Starting new prograrns:

PG in MCA
. Modemization ofthe laboratoies

EffichingR&Dfacility
Initial Support through Seed Mon€y
Encouragemenl to faculty members for
attending conferences
Encouragement to studenrs and faculty

members for research papers and patents

Encouagement to faculty members fot
pusuing Ph.D.

4.
R€search &
Development

Human Resource &
Developm€ot

. Encouragement to faculty members for

attending FDPS, STTPS and Workshops
. Organizing facufy development

6. Societal Engagem€nt

Helping GovemmeniNon-government
Organizations
Socieial conneci through various activjties

1.
Ind ustry-lnstitute
Interaction

Improvement in Campus Placement

To sign MoUs with National, lnternational
Institutions/Organizations andNGOS

(Dr. B. P. Ronge)
PRINCIPAL

6 of6


